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Purpose 

The purpose of this user guide is to outline the following: 

• adding the variance report feature 

• customizing filters with variances 

• interpreting metrics and drilling further into data 

 

 

Overview 

For advanced DataPoint users, it will be beneficial to understand variances in data over time 
(multiple quarters and/or years). Within the system, there are various summary reports that 
allow a user to drill down further into the data. The tool has a feature known as Variance 
Reports which will illustrate data trends over time once you select the filters, metrics, and 
dimensions desired. These trends may help the user understand the cost and frequency of 
utilization impacting your group plan and assist in making data-driven decisions. We will walk 
through a few examples in this user guide. If you need additional assistance, please contact 
datapoint@sentara.com . 
 
 
 

Adding the Variance Report Feature to a Summary 

Report 

Navigate to the Financial drop down and click on Financial Yearly Trend. 
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When you pull the standard Financial Yearly Trend report, you will see total claims year over 
year but will not see a variance. 

 

 

To understand the variance year over year, click Options on the right-hand side of the report. 
 

 

 

Click Variance Report. 

 
 
 
You can then choose your Report Format, Variance Type, and Display Preferences. 
 
Tip: It is recommended to leave the Report Format and Variance Type options as is. It is also 
recommended that you change Display Preferences to Show Percent (%) Variance. This will 
illustrate the relative changes over time vs. absolute value of the change. 
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Click Create Report. 
 

 

 

By creating a variance report for the Financial Yearly Trend report, you can see the percent 
(%) variance year-over-year. 

 

 

 

 

 

 

Customizing Filters with Variances 

You have the option to change the paid years filter to a paid quarter filter to see a quarter over 
quarter comparison. 
 
To do this, click on All Filters and change Paid Year to Paid Quarter by searching for Paid 
Quarter. Choose Trend and 4 Quarters to give the most recent four quarters’ information. 
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Before you click update, ensure you have updated your Column to Paid Quarter as well.  
 
Click Update. 
 

  
 
 
Your report will now show a quarter over quarter comparison. 
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Identifying Trends 

After you have created your report, you can then drill down into certain data points to begin an 
impact analysis. 
 
Click on Facility Inpatient to begin a deeper dive into utilization impacting the financial change 
of the applicable service category (e.g., Facility Inpatient). 
 

 
 
 
By selecting Facility Inpatient, a service category filter auto populates to include only Facility 
Inpatient. To see this, click on All Filters at the top right of the screen. 
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To drill down further into the data, you can also update your Row and Column information. 
Building on this example, search for Line Service Type under your Row option 1. Click Update. 

 

 

 

Your report will now show more detailed information on facility inpatient costs. 
 

 

 

Tip: Once you have created a variance report, you can set an alert for certain metrics and save 
the report as a Favorite. Please reference the Alerts User Guide and the Overall Basic 
Functionality User Guide on steps for creating alerts and/or saving reports as a Favorite. 
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Interpreting Metrics 

Once you have added the variance feature to your Summary Report, you can begin 
interpreting what the data is telling you. As stated previously, it is best to have a large enough 
period of review to really interpret metrics to be able to make data-driven decisions. Below are 
two examples that provide insights into interpreting the metrics in these summary reports. 
 

Financial Yearly Trend (Quarterly View with Variance Report) 

Continuing with the above example, looking at just the Surgical rows under Line Service Type, 
you will notice changes quarter-over- quarter. In the below example we see the trend in 
Surgical going down each quarter in plan-paid dollars (shown in the Paid row). We also notice 
trends in member Out of Pocket costs. You can see Out of Pocket costs increased from Q4 
2020 to Q1 2021. This could be a result of deductibles resetting for a new plan year. However, 
moving into Q2 vs. Q1, we see a decrease in member Out of Pocket costs. 
 
Drill down to the absolute dollars to help put percentages in context. 

 

 

 

How to Drill Down into Data 

To dig deeper into the Surgical data to understand drivers, click on Surgical. 
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Update Row 1 to CCSR ICD10 Dx Category and click Update. 
 

 

 

Your report will now populate with a quarter-over-quarter view of the CCSR ICD10 Dx 
Categories within the Inpatient Surgical Service Type. Several conclusions can be made. 
Some examples are outlined below: 
 

1. Diseases of the Circulatory System – there is little change in absolute Allowed and 
Paid dollars from Q4 to Q1 in this Dx category. However, there is a decrease in absolute 
Allowed and Paid dollars from Q2 to Q1 indicating less inpatient surgical costs on the 
Circulatory System. 

2. Diseases of the Digestive System – there is a significant decrease in absolute 
Allowed and Paid dollars from Q4 to Q1 in this Dx category. This Dx category impacted 
the net variance for the Surgical Service Type. 

3. Diseases of the Musculoskeletal System and Connective Tissue – there is a 
significant increase in the absolute Allowed and Paid costs from Q4 to Q1. Additionally, 
this category is a driver for the Inpatient Surgical Out of Pocket costs from Q4 to Q1. 
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Tip: The Utilization Metrics (PMPMs, PEPMs, Metrics per 1,000) can also be used to identify 
trends for drivers in these categories. As always, users may contact datapoint@sentara.com for 
additional guidance.  
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