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Purpose

The purpose of this user guide is to outline the following:
e adding the variance report feature
e customizing filters with variances
e interpreting metrics and drilling further into data

Overview

For advanced DataPoint users, it will be beneficial to understand variances in data over time
(multiple quarters and/or years). Within the system, there are various summary reports that
allow a user to drill down further into the data. The tool has a feature known as Variance
Reports which will illustrate data trends over time once you select the filters, metrics, and
dimensions desired. These trends may help the user understand the cost and frequency of
utilization impacting your group plan and assist in making data-driven decisions. We will walk
through a few examples in this user guide. If you need additional assistance, please contact
datapoint@sentara.com .

Adding the Variance Report Feature to a Summary
Report

Navigate to the Financial drop down and click on Financial Yearly Trend.

Welcome, Jo

Note! The landing p tontact suppof

Alerts

llaborations
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When you pull the standard Financial Yearly Trend report, you will see total claims year over
year but will not see a variance.

Financial Yearly Trend R M@ |l | Favorite @ Export | © Options]
5 A
3
= Metrics " | service Category 2019 2020 2021 Total
8 Eacity Inpanen
Row® $6,064,398 46 54634 $4376,79.54 $15,075,582.87
vice Category x £ $5.745,673.24 $4,376,594 8 $4,178,087.80 $14,300,355.84.
o $549,460.70
u * lgg
+ Add New Aowed $7,004418.99 $5.975,298.76 55,183,994, $18,163,711.82
539875 745 1423432237
$3,709,968.01
Column ©
e
Pald Ye: $14,387,011.68
+ Add New . $4257,094.83 34664464 $3,652.291.04 $12,573,849.93
$1.813,161.75
o
$18,478,497.00
$13,727,151.02
$1,427,199. $1,166.53133 $4,276590.06
Total : Allowed $25,278,083.96 $22,187,817.84 $18.638,901.57 $66,104,803.37
Total : Paid 520,833,128.95 $18,392,584.19 $15,609,966.02 $54,835,679.16

To understand the variance year over year, click Options on the right-hand side of the report.

« = Financial Yearly Trend Data Posted Through: 09-30-21

Financial Yearly Trend ® | W | #Favorite | ¥ Export || @ Options - |

int: Al VP LSy
In use

Click Variance Report.

68 | o % Favorite =~ @ Export | & Options ~

100 »

2021

Variance Report

You can then choose your Report Format, Variance Type, and Display Preferences.
Tip: It is recommended to leave the Report Format and Variance Type options as is. Itis also

recommended that you change Display Preferences to Show Percent (%) Variance. This will
illustrate the relative changes over time vs. absolute value of the change.
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Click Create Report.

Variance Type

Report Format

Display Preferences:
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i 15%
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By creating a variance report for the Financial Yearly Trend report, you can see the percent
(%) variance year-over-year.

Financial Yearly Trend

8

il % Favorite | @ Export | & Options~
Account: All v All Filters
Inuse
= Metrics r Service Category 2019 2020 2020 % Var 2021 2021 % Var
QF
Row © v +
1. Service Category . x Paid v v
Ou + v
2. Metrics X
+ Add New v ol
$4, v v
s1 v v
Column ©
1. Paid Year » v
+ Add New » v
* +
s v v
3 ¥ v
' st 8 s1 5 fv 3 |
Total : Allowed $25,278,083.96 $22,187,817.84 L4 <12.23% $18,638,901.57 v -15.99%
Total : Paid $20,833,128.95 $18,392,584.19 - 11.71% $15,609,966.02 + -15.13%

Customizing Filters with Variances

You have the option to change the paid years filter to a paid quarter filter to see a quarter over
quarter comparison.

To do this, click on All Filters and change Paid Year to Paid Quarter by searching for Paid
Quarter. Choose Trend and 4 Quarters to give the most recent four quarters’ information.
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Before you click update, ensure you have updated your Column to Paid Quarter as well.

Click Update.

Financial Yearly Trend
Account: All

Type:| Basic

* Favorite

(]

Overview

@ Export

& Options

+AddFilter | @ ClearAll | Paid Quarter trend last 4 Quarters
I Paid Qu Trend last 4 Quarter v I Select Values Enable Lag Period e
Cancel
3
= Metrics f g Service Category 2020Q4 2021Q1 2021Q1 % Var 2021Q2 2021Q2 % Var 2021Q3 2021Q3 % Var
Row © $1,618425.63 $1.4° + " v 4.3] $1,499,08347 L +®
Service Category % Paid $1,551,914.05 $1,410, v 1 + 49 P'S 3.6
Out of Pocket $59,175.60 + +163 v 3 v 2
2.| Metrics v]%! (@ Fety Oopa
+ Add New L 51 2 Sty | & A
* + + 26 L 3 12
* v C +* #1121
Column©
$1,40 L 3 2 $1,414, * + 7.15
Financial Yearly Trend 8 | || kFavorite | @ Export | & Options~
= AllFilters
Account: All Y Yinuse
3
= Metrics r Service Category 1 2020Q4 2021Q1 2021Q1 % Var 2021Q2 2021Q2 % Var 2021Q3 2021Q3 % Var
© Eacliyln
Row © Allowed $1,470,965.80 v 911 v g * +€
Service Category = Paid $1,410,172 v 9.1 v € +
Out of Pocket + 3. + % 335 + 281
2. Metrics "% @ Eacliy Quipatient
+ Add New Allowed + + + 1 $1,831,66179 4
Paid + + + +26 * *
" ° Out of Pocket * + + * 121
Column
© Pharmacy
Paid Quarter . Alowed » 2 $,41411637 4 61
+ Add New v $1,267,106.5 * +5.0 v 9!
L $147,009.81 v 7 v
Allowed $1,60 $1,680,208.14 + + + 121 L +21.32
Paid $1, + 1( v 8 L 3 +24.81
Out of $315,201.22 $421,91845 * +33.8 $344,656.0 v * +
Total : Allowed $6,091,386.27 $6,129,150.15 * +0.62% $6,076,077.83 + $6,433,673.59 + +5.89%
Total: Paid $5.204,657.27 5497918361 ¥ -433% 519016414 4 +4.24% $5.44061827 4 +4.83%
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Identifying Trends

After you have created your report, you can then drill down into certain data points to begin an
impact analysis.

Click on Facility Inpatient to begin a deeper dive into utilization impacting the financial change
of the applicable service category (e.g., Facility Inpatient).

Financial Yearly Trend =
Account: All
3
= Metrics [ Service Category 2020Q4 2021Q1 2021Q1 % Var 2021Q2 2021Q2 % Var
Row © $1,618,425.63 $147096580 ¥ -9.119 v 4
1. Service Category v X $1,551,914.05 $1,410,172.20 - 9.13¢ v 64
Out of Pocket $22,473.19 $59,17560 4 v
2. Metrics v|x © Eacility Outpatient
+ Add New Allowed $1,476,411.49 + 1 »
Paid $1,151,971.01 * +
Out of Pocket $312,719.21 + ) v
Column © 8 Pharmay
1. Paid Quarter Allowed $1,388,059.80 + 141411637 4 61

By selecting Facility Inpatient, a service category filter auto populates to include only Facility

Inpatient. To see this, click on All Filters at the top right of the screen.
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Financial Yearly Trend =
nt: Al
Type:| Basic | Adva Overview
+AddFilter | @ Clear All | Paid Quarter trenc
Service Category i
3id Quarte v Select Values Enable Lag Period o
I Service y Inpatient x Select Values 8
Cancel
3
1 Metrics o Metrics 202004 202101 2021Q1 % Var 2021Q2 20212 % Var
Row © Paid $1,410,172.2 +
Categ x $59,175.6 v

* Favorite @ Export | € Options~
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To drill down further into the data, you can also update your Row and Column information.
Building on this example, search for Line Service Type under your Row option 1. Click Update.

Financial Yearly Trend
Account: All
Type:| Basic | Advanced
£ I P
Faid Quarter . Trend z last 4 Juarters - Select Valu
ce Category v Includes ’ Facility Inpatient x
Update Cancel
3
= Metrics r Metrics 202004 20211 202191
Allewwed £1,61842563 £1.470,065 80 +
Row © Paid 140 *
2. Metrics v %

Your report will now show more detailed information on facility inpatient costs.

Financial Yearly Trend
Account: All
i= Metrics ? ‘{}?" Line Service Type 2020Q4 2021Q1 2021Q1 % Var 2021Q2
Row © $11,430.00 $12267455 4 $100,853.64
1.| Line Service Type v % $110,226.80 ol
Out of Pocket $0.00 $12,447.75
2.| Metrics "% lg Medical
+Add New i s
Paid v
S Out of Pocket +
8 Non-Acute
1.| Paid Quarter Allowed $72,636.00
EAien Paid $72,636.00
Out of Pocket $0.00
@ Other: [P
Allowed v
Paid ¥
Out of Pocket »
@ Surgical
owed $871,480.30 ¥ $370,636.83
Paid $856,846.58 ¥ $367,715.66
Out of Pocket $14,633.72 PN 6 $292117
Total : Allowed $1,618,425.63 $1,470,965.80 ¥ -9.11% $1,406,747.27
Total : Paid $1.551.914.05 $1.41017220 & -9.13% $1.358.865.91

Tip: Once you have created a variance report, you can set an alert for certain metrics and save
the report as a Favorite. Please reference the Alerts User Guide and the Overall Basic
Functionality User Guide on steps for creating alerts and/or saving reports as a Favorite.
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Interpreting Metrics

Once you have added the variance feature to your Summary Report, you can begin
interpreting what the data is telling you. As stated previously, it is best to have a large enough
period of review to really interpret metrics to be able to make data-driven decisions. Below are
two examples that provide insights into interpreting the metrics in these summary reports.

Financial Yearly Trend (Quarterly View with Variance Report)

Continuing with the above example, looking at just the Surgical rows under Line Service Type,
you will notice changes quarter-over- quarter. In the below example we see the trend in
Surgical going down each quarter in plan-paid dollars (shown in the Paid row). We also notice
trends in member Out of Pocket costs. You can see Out of Pocket costs increased from Q4
2020 to Q1 2021. This could be a result of deductibles resetting for a new plan year. However,
moving into Q2 vs. Q1, we see a decrease in member Out of Pocket costs.

Drill down to the absolute dollars to help put percentages in context.

|Liﬂe Service Type 202004 *ﬁ 2021Q1 2021Q1 % Var 2021Q2 2021Q2 % Var 2021Q3 2021Q3 % Var

;i%

How to Drill Down into Data

To dig deeper into the Surgical data to understand drivers, click on Surgical.
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Update Row 1 to CCSR ICD10 Dx Category and click Update.

Financial Yearly Trend

Account: All
3
iE Metrics r Metrics
Allowed
Row © Paid
1.[CCSR\CDIOD>«Cate... -|x Out of Pocket
2. Metrics X

+ Add New

IColumn ©
1. Paid Quarter

+ Add New

Your report will now populate with a quarter-over-quarter view of the CCSR ICD10 Dx
Categories within the Inpatient Surgical Service Type. Several conclusions can be made.
Some examples are outlined below:

1. Diseases of the Circulatory System — there is little change in absolute Allowed and
Paid dollars from Q4 to Q1 in this Dx category. However, there is a decrease in absolute
Allowed and Paid dollars from Q2 to Q1 indicating less inpatient surgical costs on the
Circulatory System.

2. Diseases of the Digestive System —there is a significant decrease in absolute
Allowed and Paid dollars from Q4 to Q1 in this Dx category. This Dx category impacted
the net variance for the Surgical Service Type.

3. Diseases of the Musculoskeletal System and Connective Tissue —there is a
significant increase in the absolute Allowed and Paid costs from Q4 to Q1. Additionally,
this category is a driver for the Inpatient Surgical Out of Pocket costs from Q4 to Q1.
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Financial Yearly Trend = * Favorite | @ Export | & Options >
¢ "
3
18 Metrics & CCSR ICD10 Dx Category 202004 202101 2021Q1 % Var 202102 2021Q2 % Var 202103 2021Q3 % Var
© Consenial Matformarions. Deformaions and Chromosomal Abnormalisies
v
& v
x e
Add v »
334 v »
s
olumn ©
1. Paid Quarter A v v
Add N 4 $ - v
0 . v
o -
~ ° ;
v
+
(2] v
.

Tip: The Utilization Metrics (PMPMs, PEPMs, Metrics per 1,000) can also be used to identify
trends for drivers in these categories. As always, users may contact datapoint@sentara.com for

additional guidance.
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