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Enterprises CNO letter

Dear Nursing Colleagues,

As | pen my message for the 2023 Nursing Annual
Reports, | am proud to recognize and celebrate the
countless contributions Sentara's nurses make in

the lives of the thousands of patients, members, and
community residents we serve each year throughout
our hospitals, home health/hospice services, health
plans and ambulatory services across the system.
There is a reason that nursing has remained the most
trusted profession in the country for 22 consecutive
years, per Gallup annual report which highlights the
high honesty and ethical standards displayed by
nurses across the country. Here at Sentara, we see and
feel this impact every day, both within our walls and
throughout the many communities we serve.

When | reflect upon the over 9,000 incredible nurses
and total 30,000 colleagues who make up the

Sentara team, the words that first come to mind
include commitment, professionalism, and excellence.
Sentara nurses work tirelessly to deliver the highest
quality care to our patients and members at every
level of our organization. At the same time, we know it
takes a dynamic, diverse, and multidisciplinary team
to support Sentara’s mission to improve health every
day. As nurses, we work in collaboration with countless
other disciplines, and we could not do what we do
without the expertise and support of our colleagues
across the system.

As a nurse for more than 42 years, | often reflect on
why | have chosen to continue my commitment to the

Senior Vice President

profession of nursing, year after year. For me, it

is that passion - that fire within me that reminds
me of the importance of what we are doing here.
Every day, patients, members, and their families
place their humanity into our hands. That is an
honor and a privilege that many other professions
never experience.

2023 saw us launch the One Sentara strategic plan as
a road map for the future, along with Transformation
Initiatives to accomplish that plan. Nursing has a key
role in much of this work for the years ahead. System
outcomes in 2023 showed overall improvement in
many areas. Overall Hospital Acquired Infections
(HAls) decreased in 2023 and has over the past 7
years. Nursing retention for 2023 was in the top
quartile of the nation with nursing turnover at 12.5%.
Close to 2,000 RNs were hired in 2023, well over

our 2022 volumes. Our nursing shared governance
structure continues to be strong and allows for frontline
staff to collaborate with leaders for shared decision-
making. Our scholarly work, including published
manuscripts, poster and podium presentations, and
research projects continue to add to nursing's overall
body of knowledge.

| wish you all well and look forward to seeing each of

you live out our mission “to improve health every day:’
Making a difference takes courage, integrity, passion,

ingenuity, and advocacy. These endeavors connect all
Sentara nurses.

With deepest gratitude and respect,

Mary Morin, MSN, RN, NEA-BC
Enterprises Chief Nursing Officer /

Divisional Nurse Executive message

Dear Sentara Enterprises’

Nursing Team,

I'm immensely proud to be part of such a
compassionate and dedicated team! Your commitment
to our patients, their families, and our communities
truly embodies Sentara’s mission of “Improving

Health Everyday.’

Last year, we celebrated our re-accreditation in
Home Health, Hospice, and IV services by ACHC.
It's a testament to the exceptional care and attention
to detail you provide each day. We didn't just meet
standards; we excelled in Palliative Care, Home
Infusion Therapy, and Wound Care, thanks to your
hard work.

Our efforts are reflected in our improving quality
outcomes, particularly in areas like CLABSI and
readmissions. We've also made significant progress in
reducing nursing turnover rates, though it remains a
key focus as we strive to maintain the highest standard
of care for our vulnerable populations.

With gratitude,

VP/Chief Nursing Officer

We've embraced change in our Home Health services
with the introduction of a transformative care delivery
model. Your adaptability and willingness to suggest
improvements have been invaluable. And now, we're
gearing up for a similar journey in Hospice.

Your dedication to practicing at the top of your license
and your collaborative approach to care are what

set us apart. It's crucial that every discipline works
together seamlessly to ensure we're delivering the kind
of care we'd want for our own loved ones.

| want to express my heartfelt gratitude for

everything you do each and every day. Together, we're
making a real difference in the lives of those we serve.
Thank you.

Kim Bradley, MSN, RN, NEA-BC



Sentara Enterprises

Quality & patient
sensitive measures

Congratulations to our ACE awards for this year. Quarter one was
Kelly Fulcher a Nursing professional development team member
from the education department. Quarter two was Tameka Neely
from the Virgina Beach home health division.
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Enterprises

Total # of Professional RN Staff: 293

Total # of employees who do not have 13

a Highest Level of Education listed:

RN Education

Highest Level 2020 2021 2022 2023
of Education YE YE YE
Non-BSN Degree 52 95 70 99
Non-BSN w/Contract
(Note:Number of Employees who have signed 39 4 11 0
a BSN contract who do not have a BSN degree)
BSN or Higher Degree 144 140 160 194
Total 235 239 241 293
Professional Certifications 16 17 18 22
Professional Certifications % 6.4% 6..5% 6.9% 7.5%

*Please note data from Workday as of 12/31/2023

Morgan McCall-Evans and
Bobbie Jo Kingsley both

completed their MSN. Ruth
Haley completed her DNP.




Sentara Enterprises

Professional
development

Sentara System offers tuition reimbursement and/or tuition assistance
to staff. Sentara Enterprises(SE) is aligned with Guild Education that
offers opportunities for staff to advance their education for free! SE
offers reimbursement in the form of vouchers and unique codes for
those nurses applying for specified nursing certifications with AACN
- CCRN & PCCN, ANCC, and AANN for stroke and neurological
certifications. SE continues to support all staff on their professional
and educational path.

Enterprises RN Education 4-Year Trend

2023 _% 66.2% '

2021 YE 7% 58.6%
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Sentara Enterprises

Introducing the new
Sentara Nursing Professional
Practice Model

Professional Practice Models (PPMs) serve as graphical depictions
demonstrating how professional nurses practice, function, interact,
and develop professionally to provide high quality care. Sentara
Enterprises’ PPM is used to describe a common foundation of nursing
practice, provide clear vision for nursing care, and helps visually set
nursing culture.
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Mission: We Improve Health Every Day



Sentara Enterprises

Awards

Linda Rousseau
Sentara Infusion Services. Chesapeake

Patients Remembered

by Christal Yowell and the Hospice team in Harrisonburg

As 2023 draws to a close, the Sentara Hospice team in Harrisonburg wanted to share how they
acknowledge and honor patients when they die:

Each week during our IDG, our team reads the names of patients who have passed. Then our Nurse
Manager, Daisy Lam, implements choosing a colored stone to represent the patient. Perhaps the
patient served in the Army..a green stone. If a delicate little lady passed away, a pink stone might be
chosen, or a red one if she was a sassy spitfire. We had one gentleman with beautiful blue eyes, and
yes, everyone at the table agreed his stone of remembrance should be blue. Once the colored stones
are chosen, they are then placed into a larger glass vase/urn. The time closes with a prayer from our
chaplain before beginning the IDG agenda.

As the vase has filled thoughout the year, it represents those who our team has cared for but are not
forgotten. Remembering our patients is important, and taking the time to do so with the support of
our team is essential in Hospice”

Sentara Enterprises

Healthy work
environment

PACE Friendsgiving



Sentara Enterprises Sentara Enterprises

Scholarly dissemination Community.outreach
& volunteerism

G COUNTY PUBRIC SCHOOLS

Congratulations Holly Leonidoff,
March 2023 Nurse of the Year!

Holly Leonidoff BSN, RN, CWOCN, brings over 17 years of
expertise as a home health nurse specializing in wound and
ostomy care. Renowned for her remarkable problem-solving
and patient-centered approach, she excels in guiding new
ostomy patients through challenging home environments.
Serving at three institutions simultaneously, her commitment
to expanding expertise positively impacts numerous patients.
Holly's passion extends beyond direct patient care, involving
advocacy for evidence-based treatment plans, mentoring
WOC students and colleagues, and active engagement with
peers and physicians. A trailblazer in telehealth, she provides
expert virtual consultations, expanding access to quality
care, particularly in remote areas. Holly's dedication is further
evident in her authorship of published blogs, contributions
to national presentations, and continuous pursuit of the
latest trends in wound, ostomy, and continence care. Her
outstanding contributions, marked by expertise, compassion,
and dedication, position her as an inspiring asset to the
WOCN profession, earning acclaim both locally

Sentara
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sentara i s- By
Journey to a New Home Care Delivery Model

New Home Care Deliver Model Amy Riggs-Best Pharmacy Poster
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Sentara Enterprises

535 Independence Pkwy Ste 100
Chesapeake, VA 23320

P: 757-553-3000

“° Sentara
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Scan QR code to learn
more or visit sentara.com




